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Å Founded in 2005, 15 countries, 1000 employees 

Å 43,000 online merchants across Europe 

Å 25 Million consumers 

Å 200,000 transactions per day  

Å 4.6 Billion ú transaction volume in 2013 (FC 7.1 Billion ú in 2014) 

This is Klarna 

This is Yuval 

Å Chief Product Officer 

Å Leading the Product Management group; 25 

PMs and Product Designers in Stockholm 

and Tel Aviv 

Å Responsible for new offering and enabling 

business agility across the company 

Å Have been with Klarna since 2011 



The Challenge 

Consumers find it hard  

to shop online 

Which leads to high 

drop out rates at the 

checkout 

Meaning that  

merchants lose out  

on sales 



100 people go to 

the checkout 

But only 33 finalize purchase on desktop 

On smartphone itôs even 

worse with only 3 that 

finalize a purchase 

The Challenge 



The Challenge 

So why do people drop out? Most do not feel that  

it is safe 

1. Payment options: 71% 

2. Security: 69% 

3. Technical problems: 59% 

4. Too many steps: 54% 

5. Personal information: 46% 

6. Canôt find credit/debit card: 17% 

Source: BlueCarrot E-commerce survey June 

2012, Sweden Selection: Everyone between 

the age of 18-74 Amount of participants: 1198 
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Why people drop out/cancel  

their purchase: 



The Challenge 

Others find the process too complicated, or feel that there 

are too many steps 
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Purchase 

1. Payment options: 71% 

2. Security: 69% 

3. Technical problems: 59% 

4. Too many steps: 54% 

5. Personal information: 46% 

6. Canôt find credit/debit card: 17% 

Source: BlueCarrot E-commerce survey June 

2012, Sweden Selection: Everyone between 

the age of 18-74 Amount of participants: 1198 
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The Challenge 

And sometimes theyôd rather drop out than have to try 

and find their account details. 

1. Payment options: 71% 

2. Security: 69% 

3. Technical problems: 59% 

4. Too many steps: 54% 

5. Personal information: 46% 

6. Canôt find debit/credit card: 17% 

Source: BlueCarrot E-commerce survey June 

2012, Sweden Selection: Everyone between 

the age of 18-74 Amount of participants: 1198 

 

1 2 3 4 5 6 

Why people drop out/cancel  

their purchase: 



The Challenge 

And on mobile, the combination of all these things makes 

conversion even worse 
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So, whatôs the solution? 



Our Approach 

Payment services are better defined by the job they do than the users they serve. A job is the 

fundamental problem a consumer needs to solve in a given situation. 

 

 

 

We design our checkout solutions around consumersô jobs: 

Å ñI need to buy a refrigerator nowò 

Å ñThe semester is starting on Monday but my laptop just brokeò 

Å ñI want to book my familyôs summer vacation and pay over timeò 

Å ñI am buying 10 t-shirts online to measure them at home and will most probably return 5ò 

 

 

 

We are passionately focused on perfectly fitting the consumerôs job while 

Integrating seamlessly into the merchantôs buying experience. 



Our Solution 

Shop without friction 

No registration or card numbers to type in. 

Receive goods before you pay 

Klarna assumes all risk for merchants and consumers. 

Pay in the way you prefer 
Pay in two weeks ï or part-pay at your own pace. 

Simple and seamless integration 
Klarna Checkout integrated seamlessly into merchantsô websites. 



Checkout demo 

https://www.klarnacheckout.com/


63.55% 63.1

% 

Conversion rate: Mobile vs Desktop 



Working with Klarna 



Working with Klarna: Checkout 

For more info go to http:// developers.klarna.com  

http://developers.klarna.com
http://developers.klarna.com
http://developers.klarna.com


Working with Klarna: Tech stack 

Å Highly available Erlang based core processing system 

Å Iframe Checkout solution integrated inline the 

merchantôs site 

Å Integration over market standards: REST, XMLRPC, 

FTP 

Å Standard libraries and ecommerce platforms support 

 



Max Emilson, Director of Global Partnerships 

+ 46 700 01 27 89 

max.emilson@klarna.com  

Working with Klarna 

Klarna is a certified partner of IBM with a plug-in that supports all current markets.  

  

We are always on the look-out for new partnerships ï please do not hesitate to contact 

us.  

  


