
                   Overview

The Challenge

 Hurricane Katrina put a 
 ýnancial advisory ýrm in 
 Louisiana on notice that it 
 needed a more resilient 
 technology infrastructure

The Solution

 Pragmatix Gold services   
 delivered through IBM 
 Managed Services  

The Beneýt

  Commonwealth Advisors 
  gains more robust IT 
  service delivery at less cost 
  than continuing with 
  in-house approach

network engineer. I know that 
what I pay Pragmatix and IBM is 
a lot less than that kind of stafýng 
would cost. From a day-to-day 
operational standpoint, I count 
that as the bigger beneýt 
of outsourcing.ò 

Then, too, as a ýrm that buys 
and sells securities and manages 
investment portfolios for its clients, 
Commonwealth had to ensure 
it could meet new, stringent 
government regulations regarding 
the storage of e-mail and other 
employee communications. 
Besides Baton Rouge, the ýrm has 
ofýces in Short Hills, New Jersey.

Outsourcing proven

Commonwealth had already 
outsourced its e-mail system.  
But, it was not satisýed  with the 

ñWe have nothing but 

really good things to 

say about this Software 

as a Service model and 

particularly in the way 

IBM and Pragmatix 

implemented itò 
Walter Morales, 
CEO, 
Commonwealth Advisors

Pragmatix, Inc., an IBM Business 
Partner based in Elmsford, New 
York, immediately understood 
what worried the managers of 
Commonwealth Advisors, Inc., 
after Hurricane Katrina wreaked 
havoc in Commonwealthôs home 
state of Louisiana in 2005. 

As Commonwealth CEO Walter 
Morales put it: ñWe escaped 
the brunt of the storm, being 
headquartered in Baton Rouge, 
100 miles northwest of where 
Katrina blew ashore, but we saw 
a number of ýnancial advisory 
ýrms in the area experience 
serious problems with their 
technology infrastructures.ò

Morales said he was determined 
to move the main elements of 
his companyôs infrastructure 
off premises.  But avoidance of 
possible storm damage was not 
the only reason. ñWeôre a ýrm 
of 15 to 20 ýnancial people, and 
I know what it looks like when 
theyôre doing their jobs well. The 
same would not be true if 
I were trying to manage a 

IBM and Pragmatix put technology infrastructure 
out of harmôs way for ýnancial services company

IBM Software as a Service



attention and responsiveness it 
was getting from the e-mail service 
provider. Even so, the concept and 
the introduction to outsourcing were 
positive overall.  So, post-Katrina, 
it was time to put the servers and 
applications off site as well, in effect 
shifting the core infrastructure to a 
remote, managed-services mode.

Through a referral from IBM, 
Commonwealth found Pragmatix, a 
12-person shop which, with a strong 
focus on listening to customer needs 
rather than pushing technology, 
quickly won its conýdence. 

Bill Abram, CEO of Pragmatix, said, 
ñOur ýrst aim is always to see what a 
companyôs real needs are and what 
their business motivations are for 
seeking something different. In the 
case of Commonwealth, we learned 
that a key motivation was to have a 
highly resilient organization, and it 
became pretty obvious then that a 
hosted solution was the right answer.ò

Speciýcally, Commonwealth chose 
Pragmatix Gold, a comprehensive 
package of services and applications. 
Supported by IBM Managed Services, 
using the Software as a Service 
model, Pragmatix delivers its offering 
on servers and communications lines 
at an IBM hosting facility.

Through Pragmatix Gold, Pragmatix 
acquired, installed, and conýgured 
servers dedicated to Commonwealth 
at an IBM hosting facility in New 
Jersey. From there, Pragmatix 
personnel manage all aspects 
of Commonwealthôs information 
technology, including backups, 
server management, and monitoring. 
Applications include e-mail and shared  
calendars, Website hosting, corporate 
intranet, ýle server, collaboration tools, 
secure remote access via the Internet, 
and mobile messaging. 

IBM delivery of Software as a Service 
enables companies to achieve 
business functionality quickly and 
efýciently. Applications are delivered 
over the Internet with no upfront 
costs and with no need to install the 
applications on customer servers.  
The solution is hosted at an IBM 
data center, and companies can 
add services and users as needed. 
Software as a Service lets a company 
focus on its core business.

Learn more

To learn more about Pragmatix, visit 
pragmatix.com

To learn more about Commonwealth 
Advisors, visit common.com   

Go further with a team you trust, 
ibm.com/isv/sas
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success working with IBM. Many factors 
have contributed to the results and beneýts 
described. IBM does not guarantee 
comparable results elsewhere.

 Dedication important

ñWe have nothing but really good 
things to say about this Software as a 
Service model and particularly in the 
way IBM and Pragmatix implemented 
it,ò said Morales. ñBefore this, we didnôt 
have a server environment dedicated 
to our ýrm. We basically had time-
shares on larger servers that were 
split with other clients. Now we have 
IBM servers dedicated to our ýrm and 
people who understand our business. 
Theyôve actually been in our shop and 
know our conýguration very well.ò

Pragmatix has been an IBM 
Business Partner since the year 
of its founding in 1992, and Abram 
declares the relationship ñterriýc for 
us, in that it gives us more to offer and 
greater depth, and it reduces our risk 
as a provider knowing that we have 
IBM providing some of the essential 
services behind the scenes ð such 
as the secure hosting and the 
online backup.ò 

IBM delivers complete 
hosting solutions

IBM is a worldwide hosting leader 
chosen by thousands of companies 
of all sizes to host their business 
applications and Web sites. By 
using the IBM hosting infrastructure 
ð including networking security, 
operating system management, 
storage, backup and implementation 
methodology ð technology service 
providers like Pragmatix deliver 
comprehensive solutions to meet their 
customersô business requirements.

The IBM hardened facilities protect 
against security breaches and natural 
disasters.  Redundancy is built into the 
architecture, and IBM facilities provide 
a safe, controlled environment for 
proprietary information and physical 
assets.  IBM Business Partners and 
their clients realize reduced costs, 
have access to technical expertise 
and can run at full speed 24x7.


