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Ministry of Defence pioneers
Public Private Partnership for helicopters
with help from IBM
with advanced, all weather search
and navigation equipment as well as
IT equipment to assist positioning.
The maintenance and support of
such a crucial MoD resource must be
efficient, timely and cost effective.
The Sea King Integrated Operational
Support (SKIOS) team initiated the
first project in what was to become a
larger programme, now being rolled
out to other rotary wing Integrated
Project Teams (IPTs). When the project
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and evacuate people in emergency
situations. The helicopter is fitted

“ We wanted an
innovative solution and
knew we could call on
a wide variety of IBM
Business Consulting
Services expertise
as and when it was
needed.”
Sharon McCormick, Commercial Manager
of the Sea King Integrated Project Team

In addition to the risk involved,
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The MoD has very strict guidelines

contractors had no incentive to deliver
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“Our relationship with industry was

One of the first tasks was to scope

for SKIOS, working with scrutineers,

often adversarial,” says Sharon

what the MoD wanted from its

assurers and key stakeholders. This
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contractors in terms of output based

involved delivering presentations at all

the Sea King Integrated Project Team.

requirements. The aim was to minimise
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the freedom to find innovative

Risk management was a further area

contractors to negotiate and achieve
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skills to the SKIOS team, guiding them
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have liked. Expertise was needed from

Services has a great deal of expertise

elsewhere.
“We chose to work with IBM for two
main reasons,” says McCormick.
“IBM has a long term relationship
with the MoD and understands the
way we work. This eradicates the
steep learning curve an organisation
new to us would face. What’s more,
we wanted an innovative solution
and knew we could call on a wide
variety of IBM Business Consulting
Services expertise as and when it
was needed. Over the course of
the project, IBM’s experience in risk
management, financial methodology
and implementing cultural change
proved particularly valuable.”

“ One of our greatest
challenges was dealing
with the cultural
change inherent in this
project. IBM Business
Consulting Services has
a great deal of expertise
in change management
and we were able to
learn from this as we
went along.”
Sharon McCormick, Commercial Manager
of the Sea King Integrated Project Team

in change management and we were
able to learn from this as we went
along.”
IBM ran a number of relationship
and networking workshops to bring
industry and the MoD closer together
and to ensure an understanding
of what was required. A Strategic
Partnering Charter was developed,
which the MoD and its main
contractors signed up to. The charter
sets out how all parties will behave
and details the expected mutual and
individual benefits.

“ SKIOS is the first of a
number of Integrated
Operational Support
projects and led the
way in this innovative
approach to long term
support. Working in
partnership with IBM
we have been able to
create a framework for
innovative contracting
that provides benefits to
both industry and the
MoD while increasing
aircraft availability.”
Captain Peter Kenward, Sea King Integrated
Project Team Leader
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they arise. It’s much easier to solve

that provides benefits to both industry

problems and share knowledge when

and the MoD while increasing aircraft
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desk rather than having to organise a
meeting.”
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parties are now working primarily
towards the same goal. The IPT is
guaranteed delivery of the required
service at the agreed price while the
contractor has incentives to deliver on
time and ensure ongoing cost savings.
Performance is measured and the

A major consequence of the SKIOS
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project was the transfer of MoD staff
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says McCormick. “IBM’s help was
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invaluable as a great deal of Trade
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Operational Support projects and

was necessary, along with stakeholder

IBM project leaders and the DLO
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Partnering Support Group, who
worked closely together on SKIOS, are
conducting seminars to pass on the
lessons learned.
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