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Healthlink, an IBM company
IDX Practice

As an IBM company, Healthlink continues to grow its
IDX Practice

The IDX Vision

IDX’s systems, developed by and for providers, create seamless, efficient access to the broad and complex
information associated with patient care and the business issues that surround it. Healthlink, an IBM company
(Healthlink) recognizes that redesigning clinical care and operational processes is essential to leveraging
this flow of healthcare information.

Our Approach

While IDX works to design the technology that will meet your needs, we will work to ensure organizations can
achieve a successful implementation. IDX information systems are among the most powerful in the industry

and present organizations with numerous options for system design. We have proven capabilities in helping
organizations build their own technology-enabled model of care. As IBM’s provider practice, we help organizations
navigate the complex technology and business issues that can impede an IDX implementation.

Our Team Knows IDX Solutions IDX: What We Do
There is no substitute for understanding a system’s As IBM’s provider practice, we are a comprehensive
technical details, capabilities or limitations. We are consulting resource for IDX solutions. Our IDX team
experienced in IDX’s products and can provide the has extensive IDX implementation and application
appropriate checks to ensure your implementation management experience. Healthlink has application
meets organizational goals. knowledge with the following IDX Products:
* Maximizing ROI from Your IDX Implementation. + Carecast

Healthlink’s consultants, using our proprietary * Imagecast

metrics tool and process-centric methodologies, « Lastword

help you track and realize key IDX benefits such « Flowcast

as reducing medication errors, improving billing

. . Healthlink’s IDX team provides comprehensive
accuracy, and increasing charge capture.

implementation services, assisting clients in a
* Creating a Smooth Transition to IDX. Critical diversity of roles in all stages of implementation:

to taking advantage of IDX’s robust functionality
is developing and implementing plans for com-
munication and facility acceptance. Healthlink’s
proven track record shows our ability to leverage

* Project Management
* Pre-Implementation Planning
» Application Implementation Services

input from all critical stakeholders—physicians, * Change Management
clinicians, administration, and management—to * Process Redesign
bring about organizational change as a part of » System Optimization
system implementation. - Integration Services

+ Optimizing IDX’s Workflow for Your * Go Live Support
Organization. Our IDX experienced consultants * Ancillary Services
understand not just the IDX technology but « Testing
also the optimal way to redesign processes to « Training

support IDX for different providers.

OUR IDX TEAM:

Averages 24 years of healthcare experience



