IBM Global Technology Services

IBM Staff Augmentation Services

Skilled IT resources when and where you need them

SPECIAL OFFER

From July 1¢t to December 31!, 2009, resource placements through the IBM Staff Augmentation Services will be
charged at the lowest rate for all durations greater than 1 day. This provides welcome savings in these challenging
economic times. Contact your IBM Sales Representative today to take advantage of this special offer.

Highlights

B Flexible solution that allows
utilization of a vast pool of skilled
technical resources from one day
to one year

B Simple contracting vehicle that
offers easy access to broad
range of technical skills

B Cost-effective way to supplement
your existing IT staff without
the need for additional full-time
resources

B Standardized report to provide
clarity on resource usage and en-
able forecast of IT infrastructure
support costs

Matching skills to your business
requirements

Managing your [T environment across
platforms and organizations is a complex
task. To remain competitive in an ever-
changing marketplace, you need to focus
on core competencies while maintaining
a reliable IT environment to support your
business.

Sourcing and maintaining the right skills
can be particularly challenging. Whether
your company is embarking on new
markets or re-focusing staff on strategic
business initiatives, having the capability
to easily access the right skills, when and
where required, is absolutely imperative.

Easily accessible support

IBM Staff Augmentation Services is an
easy to use ‘staffing’ service that allows
you to call upon IBM’s access to a vast
pool of IT skills when and where you
need it.

By pre-defining, but not committing to,
an annual spend on ad hoc resource
support for your IT Infrastructure, we let
you focus on what you do best - running
your business.

Staff Augmentation Capability

Let IBM's Staff Augmentation Services
be your ‘extended IT team’ and ease the
pressure to maintain good technical staff
in-house. IBM’s access to a vast pool of
skilled IT resources can be called upon
when required, allowing your staff to be
utilized more strategically. With a myriad
of skills across all IT competencies, you
can be assured that the right resources
will be engaged to meet your require-
ments.

A simplified way to gain control over your
IT Infrastructure

A pre-defined Job Role Catalogue and
Pricing Table are provided as part of the
IBM Staff Augmentation Services enable-
ment package, allowing you to accurately
budget for your IT infrastructure services
needs. To further simplify matters, IBM will
send you a monthly Staff Augmentation
activity statement, which will provide you
with details on resource usage and allow
you to track the remaining balance on your
IBM Staff Augmentation Services contract.



A comprehensive set of service options

IBM Staff Augmentation Services has a
broad range of IT Job Roles, including
(but not limited to): Computer Operator,
Database Administrator, Network Analyst,
Project Manager, IT Strategy Consultant,
Security & Privacy Consultant, Systems
Management on AlX, Notes, DB2 and

IBM Staff Augmentation Services is avail-
able Canada-wide, reducing the need
for your key personnel to travel across the
country to attend to IT service require-
ments.

For more Information

Please contact your IBM Account
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Sample Types of Job Roles
Role Name Description Job Skills
Computer Operator This role is responsible for monitoring, controlling and operating complex e Manage IAS

computer systems, networks, applications and/or distributed systems in a
multi vendor environment. They are also responsible for analyzing first level
problems for all systems (according to the service agreements), resolving

and routing as appropriate, supporting the Systems Management Processes
specific to their computer requirements, performing I/0 (tape and print) duties
where appropriate and batch management when required.

e Manage System Change

e Operate Automate Console Operations (AOC)
e Operate Operating System

e Operate Services Delivery Tools

e Perform Problem Mgmt

Systems Administrator

This role is performed by technical professionals who specialize in providing
perform services to clients on hardware and software components. Activities
include operation and maintenance of operating systems across multiple
platforms, middleware applications, various database technologies, high
availability solutions and load balancing. The Senior Skills Level for this role
also includes Virtualization, Optimization, and Storage implementation and
administration services.

e Analyze Problems/Situations

© Apply Problem Solving Techniques

e Implement System HW/SW Components

e Manage Project Change

 Manage Performance/Capacity

e Perform Project Tracking/Reporting/Delivery Process
e Perform System Performance Tuning

e Perform Root Cause Analysis

e Use Systems Analysis

e Use Systems Monitor Tools

Senior Skills Level:

e Advise or apply Virtualization, Optimization and Storage
design, administration and implementation services,
for technology such as

> TSM or DS Series Storage Administration
> VMWare Server Administration and implementation

Infrastructure Architect

This role designs a total system (end to end) to include using network
management, application platforms and database solutions.

e Architect I/T Solutions Using Application Platforms
e Architect I/T Solutions Using Databases
e Architect I/T Solutions Using NW Mgmt Products




